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—— How does the MOZART exploitation work?

A key aspect of every research
project that is funded by EC are the

exploitation activities.

According to the EC, exploitation is about using project results for commercial,
societal, or political purposes!. It has as a primary goal to identify the best
ways to utilize the research results of a project for the benefit of innovation,
the economy and society. Many times, successful exploitation activities can
lead to new legislation or recommendations for policymakers and industrial
stakeholders.

In MOZART we are tackling an environmental and societal problem that opens a
great market opportunity paving the way to safer and sustainable alternatives
for the coating and finishing industry. Therefore, there is room for the MOZART
partners to reinforce their market positions by providing the coating market with
innovative solutions and properly exploiting the results of the project.
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To achieve this and maximise the potential benefits for each partner, a
proper exploitation planis crucial and based on the Following key results:

Two, REACH compliant, fFamilies of Ni-matrix electroplating bath formulations.
Madified Pilot Lines

In-silico technologies (Al models, simulations)

Monitoring technology for online characterisation of NPs

An online Decision Support Tool for the implementation of SSbD solutions

3endapplicationcomponents (helicalgearsformotorengines, stampingdie for
precision tools and automotive parts) coated with MOZARTS coatings.
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Based onthese results the exploitation planning methodology of MOZART
focuses on 4 main pillars

<

Identification of KERs
Exploitation Pathways

<

v State of the art assessment

v PESTLE & SWOT analysis
) v Market Analysis
Business v Risk Analysis
Planning v Financial Analysis
v Business model Canvas /
IPR v Foreground & Background IP
v IPR Handling

Management v Ownership of KERs

Funded by the European Union under GA number 101058450. Views
and opinions expressed are however those of the author(s) only and

P x do not necessarily reflect those of the European Union. Neither the
European Union nor the granting authority can be held responsible AXIA INNOVATION
the European Union for them. © COPYRIGHT

Funded by



https://twitter.com/MOZARTEUProject
https://www.linkedin.com/company/mozart-eu-project/
https://www.facebook.com/MOZARTEUProject

